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%%?,gte'?}s] KELSO COMMON GOOD
SUB-COMMITTEE
COUNCIL  TUESDAY, 14TH NOVEMBER, 2023

Please find attached Papers in respect of item No. 9 on
the Agenda for the above meeting

9. Application for Financial Assistance — Pinnaclehill Orchard Group 20 mins

Consider a request for Financial Assistance received from the Pinnaclehill
Orchard Group. (Copy attached.)
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Agenda Item 9

Common Good Fund: Application Form for 2023/24*

*Please note this is a fund of last resort — you will need to demonstrate to the Common Good Fund
Committee that you have tried to secure funding from other sources.

Applicant Group/Organisation: Pinnaclehill Park Orchard Association

Name of your project: Pinnaclehill Park Orchard Project

The name of the Common Good | Kelso Common Good Fund
Fund that you are applying to:

Summarise what you want to use this funding for (max. 100 words)

The funding will enable us to purchase the following items, in order to establish an organic community
orchard and wildflower area:

o Fruit trees*, fruit bushes, rhubarb crowns, herb and companion plant seeds.

e Hedging plants*, yellow rattle and bog garden plug plants.

e Mulch, compost, plant supports/guards.

e Water storage units, scythe

e A picnic table and seating (SBC Community Payback Order Unpaid Work Programme)

Tell us how your activity/project will make a difference to your organisation and how it will
benefit the residents of the former Burgh (max. 200 words)

These aclivities are foundational to our project, WhoSe purpose IS 10 creaie a space, which will welcome
everyone living on the estate, particularly those vulnerable to isolation, providing an opportunity to meet
people and enjoy spending time outdoors, in nature (particularly as our biodiversity increases). We have
an older population within our community - 33% being over 65, 75% being over 45! so having this
opportunity so close by is particularly valuable.

Further benefits we see for the community are:

e  Access to fresh, sustainable, affordable, organically grown fruit

e  The opportunity, for those who are able, to get active, benefiting both physical and mental health.

e Ashared purpose and a sense of belonging, being part of something meaningful.

e  Opportunities to share knowledge about organic gardening practices, sustainability and
restoring natural habitats.

e Combatting “eco-anxiety”, channeling it into tangible actions for the environment and hopefully
involvement in important citizen science projects.

Tell us how your project will be sustainable in the future (max. 100 words)
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The Pinnaclehill Orchard Association members will manage the project long term, providing all
labour free of charge.

Short term (1-3 years), we will need to seek supplemental grant funding for wild flower plug

plants once the yellow rattle is established.

Long term, we anticipate costs being fairly low, mainly purchases of mulch, which we will

fund through community events, such as plant and bake sales.

Should we decide in the future to expand the project and, for example, install a fruit cage or
additional seating, or plant additional trees, we may look for further grant funding at that point.

Expenditure: Please tell us how much money you need for the entire activity/project (you
may be asked to provide up to 3 quotes to support your application)

Item of Expenditure Cost (£)

See attached spreadsheet “Orchard project cost estimates” and quotes
document ““Orchard project budget quotes” for details

Total Expenditure £3871.26

How much would you like from the Common Good Fund? £3151.26

Please supply a copy of your signed & dated Annual Accounts or
Projected Financial Plan We are a newly constituted group and
therefore do not have annual accounts. The attached spreadsheet

“Orchard project cost estimates” represents our financial plan.

Have you received funding in the last 5 years from Scottish Borders Council or any other
external funders? No. If so, please detail the fund name, the amount and the purpose of the
grant.

Fund Amount Purpose

Tell us about your own fundraising or how you have secured other funding for this project. We
have not raised any funds to date, but intend to submit the following applications for funds.
Where these are duplicative of the request to this fund, this is for back-up purposes.

Amount Purpose
South of Scotland Tree £700.00 Fruit Trees
Planting Grant
Woodland Trust Free £442.00 Hedging Plants
Trees for Schools and
Communities
SBC Community Benefits £240.00 Compost (excluding delivery)
Scheme
Neighbourhood Support £2256.56 Fruit bushes, compost delivery, seeds, water storage,
fund (application submitted) bog garden plants, scythe, picnic table, mulch, plant
supports/guards
SBC Small Schemes Fund | TBC Two benches
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Individual/Group/Organisation details:

Contact Name: Justine Swinney
Position in Group/Org: Secretary
(if appropriate)

Home Address:

Post Code:

Telephone Number:

Date: 5 November 2023

What does your organisation do and who does it support? If appropriate. (max. 100 words)

Our purpose is to develop an organic community orchard and wildflower area in a plot of Common
Good grassland behind the Pinnaclehill Park housing estate, to support the Pinnaclehill Park
community and increase biodiversity.

The land is approximately 600m? and we intend to plant 12 fruit trees initially, each surrounded by fruit
bushes, underplanted with beneficial companion plants and mulched to retain water and inhibit weeds.
We will plant the remaining grass area with wildflowers and plant a double row of native hedging plants
along two edges of the plot, to link it to the surrounding woodland.

Equalities

Do you have an Equal Opportunities Policy or Equality Statement? Yes v No III

We have an Equal Opportunity Statement in place (attached), which has been shared with Association
members. The statement describes the association’s commitment to providing an equitable environment
and how any issues of suspected discrimination will be handled.

Safeguarding

Does your idea/project involve work with children, young people under the age of 18 or
vulnerable adults? Yes III No v/

If yes what safeguarding policies do you have in place and how often are these reviewed?
Please provide a copy of these or give full details below.

Write here...
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Permissions

Does your project involve work to a building or land? Yes v/ No [J

If yes do you have the following? (please tick relevant) The relevant formal permission is pending
from SBC

[0 A lease agreement (Date of lease and duration years)
[0 Written permission of owner

[J Planning permission (Reference No. )

Common Good Funds

Common Good Funds in Scotland originated in the 15th century and are the assets and income of
some of the former Burghs. They can represent a substantial portfolio of land, property, some
moveable items and investments and by law continue to exist for the benefit of the inhabitants of
the former Burghs to which they relate. Scottish Borders Council is the owner of these Funds and
each Fund has a sub-committee comprising the relevant local Councillors who make the decisions
on the management of the Fund’s assets and approval of any requests for funding (up to a limit of
£20,000 above which full Council approval is required).

If you are successful in being awarding Common Good Funds, you will be asked to complete
a monitoring & evaluation form when your project is complete or within 1 year of receiving
funding. Future applications will not be considered until this has been received and the
Common Good Fund Sub-Committee are satisfied with the evaluation you have provided.
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Pinnaclehill Park Orchard Project - Cost Estimates

Unit . . Back-up Funding [ Quote
Cat It t Total Cost S P Fund S
ategory em Qty Cost otal Cos ource rimary Funding Source Source Ref
Fruit Apple/Pear/Plum/Cob 12 £33.30 £399.60 Scottishfruittrees.com South of Scotland Tree Planting Grant Common Good 1
Fruit Crab Apple 2 £33.30 £66.60 Scottishfruittrees.com South of Scotland Tree Planting Grant Common Good 1
Fruit Rowan 2 £10.95 £21.90 Scottishfruittrees.com South of Scotland Tree Planting Grant Common Good 1
Fruit Stakes, ties and guards 16 £6.10 £97.60 Scottishfruittrees.com South of Scotland Tree Planting Grant Common Good 1
Fruit Mulch for fruit trees — 850L bags 2 £54.00 £108.00 Caledonian Horticulture South of Scotland Tree Planting Grant Common Good 2
Fruit Bare root black currant plants 12 £8.00 £96.00 Scottishfruittrees.com Neighbourhood Support Fund Common Good 1
Fruit Bare root red currant plants 12 £8.00] £96.00 Scottishfruittrees.com Neighbourhood Support Fund Common Good 1
Fruit Bare root white currant plants 12 £8.00 £96.00 Scottishfruittrees.com Neighbourhood Support Fund Common Good 1
Fruit Bare root gooseberry plants 12 £8.00] £96.00 Scottishfruittrees.com Neighbourhood Support Fund Common Good 1
Fruit Rhubarb crowns 6 £10.00 £60.00 James Mclintyre & Sons Neighbourhood Support Fund Common Good 3
Fruit Compost excluding delivery 5 £48.00 £240.00 Caledonian Horticulture SBC Community Benefits Scheme n/a n/a
Deli - o) -
Fruit ellve-ry for corrpost provided under "SBC Community 5 £20.00 £100.00 Caledonian Horticulture Neighbourhood Support Fund Common Good n/a
Benefits Scheme
Fruit Mulch for fruit bushes — 850L bags 5 £54 £270.00 Caledonian Horticulture Neighbourhood Support Fund Common Good 4
Fruit Herb (gar“(_: chive, oregano, yarrow) & clover seeds for £13.40 Chiltern Seeds Neighbourhood Support Fund Common Good 5
underplanting
Fruit 200L water butt kit 1 £49.99 £49.99 Savewatersavemoney.co.uk Neighbourhood Support Fund Common Good (seZ/I?nk)
Fruit 1000L reconditioned water cube with tap 1 £201.00 Direct Water Tanks Association Contribution Common Good 6
77 native plug plants for approx. 4m x 3m bog garden (4 x Naturescape (quote not available as
Biodiversity |marsh marigold, 12 x ragged robin, 8 x purple loosestrife, 3| 77 £116.02| most of items are seasonally out of Neighbourhood Support Fund Common Good n/a
x bugle, 18 x cuckoo flower, 2 x cotton grass, 20 x cowslip) stock)*
o _|Yellow rattle plug plants
Biodiversity 2 500 £435.99 Naturescape Neighbourhood Support Fund Common Good 7
50m2 @ 10 plants per m
Grassland single blad th t (including blade, th
Biodiversity |0r2512nd single blade scythe set (including blade, snath) | 005 051 £150,00| https://wildscythe.co.uk/scythe-sets/ |  Neighbourhood Support Fund | Common Good | /2
and tool kit) (see link)
SBCC ity Payback Order Unpaid
Community |Picnic Table 1 £98.50 £98.50 ommunity Fayback Drder Unpal Neighbourhood Support Fund Common Good 8
Work Programme
Community |Bench 1 £0.00 Small Schemes Fund Small Schemes Fund n/a n/a
450 Native bareroot hedging plants (100 x hawthorn, 150 x hbourhood
Biodiversity |blackthorn, 50 x hazel, 50 x honeysuckle, 50 x dog rose, 50| 450 £442.50 Cheviot Trees Woodland Trust Free Trees N;ﬁpo[:tu;uiz 9
x viburnum opulus); 75m x 6 plants per m
Biodiversity [3 x 25m BioJute mulch roll 3 £61.72 £185.16 Cheviot Trees Neighbourhood Support Fund Common Good 9
Bamb hori 1 50 both sid f jut
Biodiversity r;IT; 00 anchoring pegs (1 per 50cm on both sides of jute 300 £0.07 £21.00 Cheviot Trees Neighbourhood Support Fund Common Good 9
450 Bamb t rt hedgi lant: k
Biodiversity size";g:)) amboo canes to support hedging plants (packl o | z5070  £3500 Cheviot Trees Neighbourhood Support Fund | Common Good 9
Biodiversity |450 Biodegradable spiral tree guard 450 £0.75 £337.50 Cheviot Trees Neighbourhood Support Fund Common Good 9
Deli for Cheviot T d to b laced b
Biodiversity clivery for .ewo rees order (to be replace 4 1 £37.50 Cheviot Trees Association Contribution n/a 9
volunteer collection)
TOTAL £3,871.26

Note: All labour will be provided free of charge by the Association members



https://www.savewatersavemoney.co.uk/products/view/38851/water-butt-standard-barrel-kit-200-litre.html
https://www.directwatertanks.co.uk/1000-litre-reconditioned-ibc-2-valve-steel-pallet-grade-a?gclid=CjwKCAjwyY6pBhA9EiwAMzmfwdwW0nKkR6WzbY03nLCmdDshB41_La8M2badYZ7mPk2ms5LI2E-NVBoC9aMQAvD_BwE
https://www.naturescape.co.uk/product/yellow-rattle/
https://wildscythe.co.uk/scythe-sets/

Row Labels

Association Contribution

SBC Community Benefits Scheme
Woodland Trust Free Trees

South of Scotland Tree Planting Grant
Neighbourhood Support Fund

Small Schemes Fund

Grand Total

Sum of Total Cost
£238.50
£240.00
£442.50
£693.70

£2,256.56
£0.00
£3,871.26
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Row Labels Sum of Total Cost

Common Good 3151.26
n/a 277.5
NSF 442.5
Grand Total 3871.26
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Pinnaclehill Park Orchard Project
Quotes to Support Cost Estimates

Quote 1 —Scottishfruittrees.com

Note: quote below was based on our initial estimate of plants needed, which was too low. So we have used the
individual prices and not included shipping in the grant application.

&«

AR O W B ©®© @ B8 D i 20fa ¢ >

Re: Fruit trees etc. Inbox x

4 john hancox Aug 31,2023, 520PM €

tome -

Hi - have you looked at Borders forest trust for funding. They have funded quite a number of orchards - not sure if you'd fund soft fruit.

I don't know what space you have but might be worth having a chat about the design of the orchard.

Anyway - | have added costs below and suggestions for nuts

Best John

©On 31 Aug 2023, at 17:01, Justine Swinney <justineswinney@gmail. com= wrote:

Hi John

I'm hoping you can help. We just got permission to use a piece of Common Good land behind our housing estate as a
community orchard. Before we can buy anything, we need to secure funding, so we're preparing grant applications at the

moment. Would you be able to give us an estimate of costs for the following, including shipping (we're in the Scottish Borders)?

10 x fruit/nut trees + stakes and ties - £30 each

Stakes fies and guards - £5.5 per tree

10 x black currant bushes

10 x white currant bushes

10 x red currant bushes

10 x gooseberry bushes - £8 each

Cost will be around £750 - as a guide for funding

Also, which of the filberts would you recommend for Southern Scotland? - Kentish Cob, Nottingham early
Thanks so much

Justine

o john hancox

B8 (m} - Cr

Contact details

B john@scottishfruittrees.com

%% Add phone number

Recent interactions

Re: Fruit trees etc.
Aug 31

About
& Add birthday

| &+ Save contact

) ®

feedback x
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Pinnaclehill Park Orchard Project
Quotes to Support Cost Estimates

Quote 2: Caledonian Horticulture

CALEDONIAN Search..
HORTICULTURE ' m

Shop ~  About Blog ~  Community ~ Contact Us My Account @

Peat-Free Compost  Topsoil  Mulches Lawnimprovers  Firewood RaisedBeds  Caledonian Collections  Gift Card

Cart

Delivery Timescale

Deliveries are currently up to 3-5 working days starting from the day after yo
depending on the volume of orders received, especially for orders outside o
We will contact you by text the day before delivery to confirm your delivery date and expected 2 hour timeslot.

r order. Please note this could be extended by a few days

Edinburgh and East Lothian where our main depots are located.
Product Price Quantity Subtotal

Builder's Bag Garden Mulch £54.00

Coupon code APPLY COUPON UPDATE BASKET

ra
+

£108.00

Basket totals
Subtotal £108.00
Total £108.00 (includes £18.00 VAT)
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Pinnaclehill Park Orchard Project

Quotes to Support Cost Estimates

Quote 3 —James Mclntyre & Sons

o Any Questions? Call: 01250873135

ContactUs | About | RequestaCatalogue

Wholesale Shop

Search products...

4
s &
T

ONLINE SHOP ~ ALL SOFT FRUIT »

BILLING DETAILS

First name ¥ Lastname ¥

Company name (optional)

Country/Region *
United Kingdom (UK)

Street address ¥

House number and street name

[ Login / My Account ] [ Luso.oo_o]

WHOLESALE ~ 7 WISHLIST - 0

RETURNING CUSTOMER? CLICK MERE TO LOGIN

HAVE ACOUPON? CLICK HERE TO ENTER YOUR CODE

YOUR ORDER

PRODUCT

RHUBARE Timperley Early - 3L x 3

RHUBARE Raspberry Red 3L x3

Subtotal

Shipping

Total

A6

i > Checkout

SUBTOTAL

£30.00

£30.00

£60.00

Free Delivery (5+)

£60.00
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Pinnaclehill Park Orchard Project

Quotes to Support Cost Estimates

Quote 4 — Caledonian Horticulture

CALEDONIAN .
HORTICULTURE

Mulches

Peat-Free Compost  Topsoil Lawn Improvers

Delivery Timescale

Deliveries are currently up to 3-5 working days starting from the d

received, especially for orders outside of Edinburgh and East Lo

ate and expected 2 hour timeslot.

yd

Product

Builder's Bag Garden Mulch

APPLY COUPON

f

where our main depots are located. We will

ter your order. Please note this could be extended by a few

Shop ~ About Blog - Community ~ Contact Us My Account @

Raised Beds  Caledonian Collections  Gift Card

Cart

Firewood

ays depending on the volume of orders
the day before delivery to confirm your

tyou by t

Price Quantity Subtotal

£54.00 - 5 + £270.00
Basket totals

Subtotal £270.00

Total £270.00 (includes £45.00 VAT)

Have a gift card?

Gift card nu

APPLY

' PayPal Payin 3 interesi-free payments of £90.00. Learn moare

PROCEED TO CHECKOUT

Quote 5 —Chiltern Seeds

GhilfernSeeds

Grow something new from seed

Please enter a delivery and billing address.

Contact Details

Email Address

justineswinney@gmail com

Billing Details

Delivery Details

m Continue as a guest

Order summary

1x Crimson Clover (Trifolium incarnatum) £2.95

' 1x Oregano £215
2 x Garlic Chives £3.90

1x Achillea millefolium, True Wild Form £1.95
Delivery £2.45

Gift Voucherm I

£13.40

I Gift Voucher

Order Total

Page 4 of 8
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Quote 6: Direct Water Tanks

Page 5 of 8

DIRECT

WATER TANKS

Pinnaclehill Park Orchard Project
Quotes to Support Cost Estimates

Delivery

* Email Address

* First Name

* Last Name

* Postcode
Company

* Address 1
Address 2

* Town/City
County

* Country

* Phone Number

Delivery Address

Any restrictions at the delivery address? If so, please enter details here *:

2

Review & Payments

Order Summary

9 = I.'—"r

-

You can create an account after checkout. |
2

Enter postcode to lookup address

United Kingdom v

1000 Litre Reconditioned
IBC - 2" Valve - Steel Pallet -
Grade A
SKU: IBC-RC-5P-2-NAT-A-
HMFHLO5HL20UD027-1BC-002-
TAPC

1= £105.50
We may be able to offer a faster
lead time if you can be flexible
on your pallet requirements.
Please specify these below:
I'm willing to accept an alternative
pallet {variations may include
combi, plastic or steel)
IBC Valve Fitting: 1BC S60x6 (27)
Female to 12.5mm Hozelock Hose
Adaptor
Optional Extras: S60X6 (2 Inch) x
Brass Tap to 1/2" Hozelock

1-3 working days

Subtotal £105.50

Delivery £62.00

UK Delivery - Standard

Comments & Delivery Instructions

VAT £33.50

Order Total (Inc. VAT) £201.00
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Quote 7 —Naturescape

Pinnaclehill Park Orchard Project

Quotes to Support Cost Estimates

2 PROCEED TO CHECKOUT =

Product

Order
Total

Price

Yellow Rattle - Wildflower Plugs £0.86

£430.00

Total

£430.00 &

RERCOT TREES
& HEDGING

BES

Moourescape®

CLIMBERS.
ROSES & SHRUBS

Subtotal

Shipping

Total

POMND & MARSH

FERNS PLANTS

REVIEW OR EDIT YOUR ORDER >

£430.00

® Standard Delivery: £5.99

O UK Courier Delivery: £9.95

£435.99 (includes £72.67 VAT)

BOOKS

VISITOR CENTRE

Page 6 of 8
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Pinnaclehill Park Orchard Project
Quotes to Support Cost Estimates

Quote 8 - SBC Justice Service

Community Orchard Inbosx x .
Berry, David -David.Berry .
tome v

Hi Justine

Of course we can help. Our picnic tables are £98 50 each. Park benches are £72.50. Children’s picnic tables and benches are £45 20 each. If you need any more information don’t hesitate to contact me.

Kind regards.

Dave Berry

UPW Project Co-Ordinator

Justice Service

Scottish Borders Council

Huddersfield Street Workshops | Unit 1 | Huddersfield Street | Galashiels TD1 3BF
07890431728

David Berry@scotborders.gov.uk

How are you playing #vourpart to help us keep the Borders thriving?

This email and any files transmitted with it are privileged, confidential and subject to copyright. Any unauthorised use or disclosure of any part of this email is prohibited. If you are not the intended recipient please inform the
sender immediately, you should then delete the email and remove any copies frem your system. The views or opinions expressed in this communication may not necessarily be those of Scottish Borders Council. Please be advised that Scottish Borders Council's incoming and outgoing
email is subject to regular monitoring and any email may require to be disclosed by the Council under the provisions of the Freedom of Information (Scotland) Act 2002

[Message clipped] View enfire message
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Pinnaclehill Park Orchard Project
Quotes to Support Cost Estimates

Quote 9 — Cheviot Trees

?hevlut [ WEM'S [1703) - £1,058.66

trees

#* HOME CELL GROWHN FLANTE = PLANTING ACCEZI0ORIEE = INFO CENTRE = AEOUTUE - CONTACT UB =

SHOPPING CART Homa
CELL GROWN TREES
e 1703 itams £1,021.16
ﬁ“‘l'::‘;‘ cnagyna - o T ES6.00 [ ] Shipping £37.50
v
2058
[-cons R Tatal [VAT axcl) E1,050.66
Haight: Z0-50cms Tobal VAT incl)
VAT
'IR::E.!:HI':I.I ER RECYCLING :Il;:u-':sp“rca.: - = £35.00 .. Hawve @ promo code?
LEAR| i hily -~
a4
X &6 Takal [VAT axcl) E1,058.68
Haight: Z0.50cms T EIN1.T3
Corylus avellana - . -

B0

T e

]

Haight: 20-50cms

Wiburnum cpulus - 50 - £104.50 .-

Gualder Riosa -
Bl oz

ling Acoessorins Haight: 15-30cms

- Horarys okl -
481

1. 27[ ]

Haight: 20-40cms

Rosa caning - Dog Fose 5 - £44.50 [ |

[Firk] -
BOEE

Haight: Z0-40cms

8
bt

BiaJuta Mulch Ro 3 T E18516
pe172

!? Lonicera periclymenum 50 - £35.50 .-

Size: 1000mm x Z5m

Ancharing Fegs ao L E21.00 [ |

Bamboo]
EO.0T

Langih: 150mm

Bambona Cames 500 - £35.00 .-
BT -
Height: 450mm

Waight {ib= ! 100]:

S e w T £330 @

Page 8 of 8 Page 18



Pinnaclehill Park Orchard Association Equal Opportunity Statement

Pinnaclehill Park Orchard Association is committed to providing a supportive and equitable
environment for all of our members and visitors. The association expects all participants to
treat each other with equality and fairness. Discrimination on any grounds, including but not
limited to race, religion, beliefs, age, gender, sexuality or ability, is unacceptable.

The association will ensure, as far as practicable, equality of opportunity across the full range of
our activities.

Any member or volunteer who feels they have been unfairly treated in a way contrary to the
intention of this statement or who suspects discrimination is taking place, should raise the issue
with a member of the Management Committee.

The Management Committee will ensure that individuals are aware of the Association Equal
Opportunity Statement and will ensure that grievances are dealt with in a fair and consistent
manner.
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